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At Upward Bound House (UBH), we believe every child deserves a safe place to call home—and 
every parent deserves the dignity of providing it. Our mission is not only to eliminate homelessness 
among families with children, but to build a future where stability, opportunity, and hope are within 
reach for every household we serve.

In 2024, we deepened that commitment, expanding our programs, partnerships, and services to meet 
the evolving needs of families across Los Angeles. From housing and mental health support to job 
readiness and childcare, UBH offers the resources families need to not just survive—but to thrive.

Through your generosity and partnership, we’ve helped hundreds of families exit homelessness, 
strengthen their foundations, and look toward brighter futures with confidence and resilience.

As we begin 2025, we do so with gratitude—and with an even greater sense of urgency. In January 
2025, as devastating fires swept through parts of our region, families already on the brink faced 
sudden displacement. Thanks to your continued support, UBH is prepared to meet this moment with 
the care, resources, and rapid response needed to uplift those affected.

This work is only possible because of you. Thank you for being part of this movement—and for 
standing with us in the work of restoring dignity, rebuilding lives, and ensuring every child has a place 
to call home.

MISSION & INSPIRATION
“Together, We Build Futures Beyond Crisis”



DEAR FRIENDS AND SUPPORTERS, 
 
As I reflect on 2024, I’m filled with deep gratitude for all we accomplished together—and 
for the extraordinary strength of the families we serve.

This past year marked a time of growth, renewal, and powerful momentum for Upward 
Bound House. With your support, we expanded our services, strengthened our 
infrastructure, and deepened our reach across Los Angeles—ensuring that more families 
had access to the resources they need to achieve lasting housing stability.

A cornerstone achievement was the renovation of Family Place, one of our longest-standing 
interim housing programs. This transformation went far beyond bricks and paint. With a 
trauma-informed redesign, we created a true healing space—a place where families can rest, 
recover, and begin to rebuild their lives with dignity and support.

We also advanced our work through strong community partnerships—collaborating with 
schools, corporate allies, and service providers to deliver wraparound care that includes 
mental health services, financial literacy, childcare, and more. These alliances helped us 
support families more holistically and effectively than ever before.

Now, as we step into 2025, we are reminded that the path to stability is not always linear. 
In early January, the fires that swept through parts of our region placed even greater strain 
on already vulnerable families. Yet, because of you—our dedicated community—we are 
equipped to respond with compassion, urgency, and impact.

Our mission is not just to house families, but to uplift them—through every chapter of 
their journey.

On behalf of our staff, board, and the families we serve: thank you. Your belief in this work 
fuels every breakthrough, every new beginning, and every child’s chance at a brighter future.

Cindy Maroun  
Board Chair 

Christine Mirasy-Glasco 
President & CEO Upward Bound House 



OUR IMPACT  
Since our inception, we have helped 3,132 families transition from homelessness to permanent 
housing with 88% of families remaining stably housed for more than one year after placement.

In 2024... 

FAMILIES MOVED INTO 
PERMANENT HOUSING  

199

ADULTS INCREASED THEIR INCOME 
THROUGH EMPLOYMENT 

81 

OF FAMILIES REMAINED HOUSED 
FOR ONE YEAR AFTER MOVING 
INTO HOUSING
 

88% 

CHILDREN HAD A 
PLACE TO CALL HOME

855 

OUR IMPACT  



FAMILIES

3,132
transitioned from homelessness 
into permanent housing 
since our inception



At UBH, we are committed to reducing the number of unhoused families with minor children 
who are hungry and living on the streets of Los Angeles. Our goal is to help these families 
access essential resources and transition into stable, permanent housing.  We believe that every 
family, no matter their circumstances, deserves the opportunity to achieve self-sufficiency.

Through our comprehensive programs across the Westside, South Bay, and South LA, we 
provide crucial support.  This includes five emergency shelters, multiple rapid re-housing 
initiatives, and four transitional housing sites—three of which are specifically designed for 
pregnant and parenting youth. With these resources, we are making a lasting impact, helping 
families rebuild their lives and remain stably housed.

88%
of families remain stably housed for more than one year after placement. 

OUR APPROACH 



Basic Services

Housing Stability

Individualized 
Services

Community 
Connections

Case Management; Employment Services; 
Nutrition & Emotional Wellness

Food and Shelter

Permanent Affordable Housing; Long Term 
Sustainability Services

Community Resources; Childcare

400+
families served annually



MR. KELLY’S
Journey to Stability and 
a Promising Tomorrow
Isaac Kelly’s journey to stability began when he was 
referred to UBH by the Work Source Center after 
experiencing homelessness with his children. As a 
resilient survivor of life’s challenges, Mr. Kelly faced 
the overwhelming task of providing for his family 
without a stable place to call home.

He recalls that the most difficult aspects of 
homelessness were the financial strain and the 
lack of basic necessities. The cost of motel rooms 
and the inability to store food made it difficult to 
provide for his children. UBH stepped in to support 
Mr. Kelly’s family by securing permanent housing and 
providing essential household items, including beds, 
a stove, and a refrigerator.

For Mr. Kelly, overcoming the barriers of feeding 
his children and providing consistent shelter were 
monumental achievements. Securing a stable home 
not only allowed him to meet these basic needs but 
also restored a sense of normalcy and hope for his 
family.

Mr. Kelly shares that UBH’s support has given him 
renewed confidence as a father and enabled him to 
strengthen his family bonds. The stability provided 
through UBH has made his family happier and 
allowed him to focus on building a brighter future.

Looking ahead, Mr. Kelly’s ultimate goal is to become 
a homeowner. He dreams of creating a legacy of 
stability for his children and future generations, 
ensuring that they always have a safe and secure 
place to call home.

Mr. Kelly speaks highly of UBH staff, describing them 
as compassionate and dedicated, consistently going 
above and beyond to assist families in need. He 
emphasizes that the most impactful service UBH 
provided was permanent housing, which gave his 
family a foundation to rebuild their lives. He believes 
UBH’s work is essential to the community, offering 
critical resources that transform lives.

Outside of his personal goals, Mr. Kelly is passionate 
about spending quality time with his children and 
engaging in meaningful activities. He also gives back 
by volunteering with his church, ministering to people 
experiencing homelessness and those in prison. One 
of his favorite family traditions is preparing and sharing 
nightly dinners, creating cherished memories together.

“Keep looking for resources—they are out there. 
And never give up hope!”

- Mr. Kelly



FROM CRISIS TO HOPE: 
Giselle’s Journey

In February 2024, Giselle Martinez faced the 
unimaginable. After suddenly losing her job and the 
support of her family, she found herself homeless—
with nowhere to turn and a young daughter to 
protect. Each night spent in her car reminded her 
of a painful chapter from her own childhood, when 
she too had experienced homelessness at just seven 
years old. Determined not to repeat that cycle, 
Giselle sought help.

Her path forward began with a visit to DPSS, where 
she was referred to Safe Place for Youth (SPY). 
There, she met with a case manager who walked her 
through the available options, ultimately connecting 
her to Upward Bound House.

By June 2024, Giselle and her daughter moved into 
our supportive housing program. “I finally felt like we 
were safe,” Giselle shared. “This was the beginning 
of something better.”

In her first few months at Upward Bound House, 
Giselle immersed herself in the resources offered—
everything from one-on-one case management 
to trauma-informed parenting workshops. “The 
parenting classes have helped me understand how 
to be more present and responsive,” she said. “I 
grew up in a toxic environment, and I want to break 
that cycle for my daughter.”

While her journey is still unfolding, Giselle is thriving. 
She remains committed to rebuilding her life, 
supported every step of the way by her care team. 
Her courage, combined with the comprehensive 
services at UBH, is paving the way for lasting 
change—not just for her, but for her daughter and 
future generations to come.

“Upward Bound House gave 
me more than shelter—it 
gave me the hope and tools 
to start over.” 

-Giselle Martinez



–– Charles Evans, 
     Executive Director of School on Wheels

“As a proud partner to Upward Bound House since 1999, School on Wheels has 
provided nearly 10,000 hours of in-person tutoring and mentoring to almost 400 
students—an extraordinary gift of time, care, and consistency. School on Wheels 
has not only provided the tools children need to succeed in school, like backpacks 
and school supplies, but our dedicated volunteer tutors have also provided 1-1 
support to help their students grow and believe in their potential. We are proud to 
stand alongside such a dedicated organization in the fight for educational equity.”



COMMUNITY HIGHLIGHT:
School on Wheels

HONORING 26 YEARS OF IMPACT: A TRIBUTE TO OUR 
PARTNERS AT SCHOOL ON WHEELS

At Upward Bound House, we know that 
housing is just the beginning—true stability 
comes when families have the support they 
need to rebuild every aspect of their lives, 
especially their children’s education. That’s 
why our partnership with School on Wheels 
has been nothing short of transformative.

Founded in 1993 by retired schoolteacher 
Agnes Stevens, School on Wheels was built 
on the belief that every child deserves 
access to a quality education, no matter 
their circumstances. For over 26 years, 
they have stood beside us in our mission—
providing 10,000 hours of in-person tutoring 
and provided 1-1 tutoring to almost 400 
students in our programs, many of whom are 
navigating the trauma of homelessness. 



We are deeply grateful for this enduring 
partnership, and for the unwavering 
dedication School on Wheels continues to 
show to our community. Together, we are 
building more than better report cards—we 
are building brighter futures.

Thank you, School on 
Wheels, for helping us 
change the trajectory of so 
many young lives.

Their incredible team of volunteers and staff 
have helped countless students improve 
their assessment scores—often by a full 
grade level or more. But their impact goes 
far beyond academics. They offer consistency, 
compassion, and a sense of normalcy—
powerful antidotes to the instability that too 
often defines our families’ journeys.

In Los Angeles, homeless children face some 
of the steepest educational barriers in the 
nation, falling behind due to frequent school 
changes, limited access to resources, and the 
daily stress of housing insecurity. Thanks to 
School on Wheels, our children are not just 
catching up—they’re finding their footing and 
imagining new possibilities for their future.



A year of momentum, generosity, and meaningful impact. From joyful traditions to 
powerful partnerships, 2024 brought our mission to life in extraordinary ways—fostering 
community, dignity, and lasting change for the families we serve.

2024 HIGHLIGHTS

HOME RUN FOR KIDS:
In November, our annual Home Run for Kids 5K united 
nearly 600 participants for a day filled with purpose, play, and 
community spirit. Families, school teams, and even a few furry 
friends laced up to raise critical funds for Upward Bound 
House. With a DJ, emcee, and exciting entertainment, the 
event was both festive and impactful—helping further our 
mission of ending family homelessness.

ADOPT A FAMILY:

December’s Adopt A Family was a heartfelt reminder of the 
power of giving. Through the generosity of donors and community 
partners, every family in our shelters experienced a holiday 
season filled with joy, dignity, and hope. Personalized gifts and 
thoughtful acts of kindness helped create cherished memories for 
families who might otherwise go without during this time of year.

CORPORATE COMMUNITY PARTNERSHIPS:
This year, our corporate partners went above and beyond—
volunteering their time, talent, and resources at our shelters 
and UBH farm site. From beautification projects to family-
focused events, their commitment continues to uplift our 
families and strengthen our community. Together, we are 
building partnerships that inspire action and create real, 
lasting change.



LOOKING AHEAD 

As we continue advancing our 3-Year Strategic Plan, our commitment 
remains clear and urgent: to disrupt the cycle of intergenerational 
homelessness among families with children. Every day, we confront the 
devastating effects of poverty, racial inequity, housing shortages, and limited 
access to opportunity—barriers that keep families from building the stable 
lives they deserve.

Even after families transition into permanent housing, many remain on the 
brink—facing limited resources, ongoing trauma, and few supports to help 
them maintain stability. Housing alone is not enough.

Your partnership is powering this progress. Thanks to your support, we’re 
pursuing bold, compassionate solutions that address both the housing crisis 
and the human needs behind it.

To our donors, partners, and champions: thank you. Your generosity fuels 
our ability to innovate, to grow, and to meet families’ evolving needs with 
compassion and courage.

Because of you, we’re not just providing housing—we’re helping families 
build a future.

We are deeply grateful to be on this journey together and look forward to 
what we can accomplish—side by side—in the year ahead.

Partnering to Break the 
Cycle of Family Homelessness



At Upward Bound House, we 
know housing is just the beginning. 
Through our partnership 
with California Advancing and 
Innovating Medi-Cal (Cal-AIM), 
we’re delivering whole-family 
support that bridges housing and 
healthcare—keeping families stably 
housed and on the path to long-
term well-being.

Our Cal-AIM Community 
Supports include:

• Housing Deposits & Sustaining 
Services: Covering move-in costs 
like security deposits and first 
month’s rent.

• Habitability & Life Skills: Coaching 
families on budgeting, nutrition, 
and healthcare access to promote 
independence.

• Housing Navigation: Guiding 
families through housing placement 
and linking them to critical health 
and social services.

Our family-centered approach 
ensures continuous care through 
Medi-Cal–covered services, so 
families don’t have to choose 
between health and housing.

By integrating housing and 
health, we’re shifting from crisis 
response to lasting wellness—with 
measurable outcomes like reduced 
ER visits, improved medication use, 
and increased housing retention. 
Together with Cal-AIM, we’re not 
just placing families in homes—
we’re helping them thrive.

Launched last year, Thriving Families 
was created in direct response 
to a troubling pattern we were 
seeing: families exiting our programs 
into permanent housing, only to 
find themselves at risk of falling 
back into crisis once time-limited 
subsidies ran out.

This innovative pilot extends 
tenancy support and wraparound 
services for 12 to 18 months 
beyond traditional rental 
assistance—bridging the critical gap 
between short-term intervention 
and true long-term stability. Families 
enrolled in the program receive 
access to:

• Mental health services to heal 
from trauma and build emotional 
resilience

• Parenting support to strengthen 
family bonds and reduce stress

• Financial coaching to increase 
household income and savings

• Ongoing case management to help 
navigate systems, set goals, and stay 
on track

Early results are promising: 
participating families report 
improved financial stability, higher 
rates of school attendance for their 
children, and stronger emotional 
well-being. Most importantly, they 
are remaining housed—and gaining 
the confidence to move forward 
with hope.

With continued investment and 
collaboration, we are working to 
scale Thriving Families to serve 
more households and share its 
learnings across the sector.

South Los Angeles is home to 
many of the families we serve—and 
remains one of the regions hardest 
hit by family homelessness. In 2024, 
we expanded our footprint with 
several new program sites, and 
we’re now preparing to launch 
our most ambitious initiative yet: 
a comprehensive Family Resource 
Hub in South LA.

This hub will provide:

• A childcare center to help parents 
pursue employment or education

• A wellness and mental health clinic 
to support holistic family healing

• A job readiness and resource 
center

• Wraparound services that meet 
families where they are—physically, 
emotionally, and economically

Cal-AIM 
Partnership: 
Advancing 
Housing Stability 
and Wellness

A New Hub for 
Hope in South LA

Thriving Families: 
A Transformative 
Model for Long-
Term Stability



Our revenue streams include public government contracts and private philanthropic 
support from a wide range of individual donors, foundations, nonprofits, and corporations 
as well as earned revenue from investments and service fees.
 

2024 FINANCIALS

76%

19%

5% Revenue
Government 		  76%

Philanthropic 		  19%

Earned Income 		  5%

Total 
$9,807,374

$7,472,236

$447,270

$1,887,868
Government

Philanthropic

Earned Income



$8,923,759

$378,433

$462,660
Programs

Fundraising

General & Admin

Total 
$9,764,852

Expenses

Programs 				    91%

Fundraising 				   5%

General & Administration		 4%

13%In 2024, we increased program spending by

91%

5% 4%



BOARD OF DIRECTORS
2024 BOARD OF DIRECTORS 

Cindy Maroun – Chair 
Community Advocate

Kim Defenderfer
Executive Vice President, Banc of California

Ryan A. Leggio
Partner, First Pacific Advisors

Booker Pearson
Senior Vice President,
Computer Systems Sales (Ret.)

Tracy Edwards – Treasurer
Chief Financial Officer, Aspire Bakeries

Jane Spiegel, MD, MSPH
Internist, St. John’s Hospital (Ret.)

Jamie Tierney
Community Advocate,
Franklin and Crossroads Schools

Tom Wilson – Vice Chair 
President, Duckett-Wilson Development 
Company, Commercial Shopping Centers

Reverend Greg Batson
Senior Minister, First United 
Methodist Church of Santa Monica

Cindy McQuade, LCSW
Licensed Clinical Social Worker

Glenda Martinez – Secretary
Assistant General Counsel, Fox Rothschild LLP

Tracy Taylor
Community Advocate

Kitty Wallace
Senior Vice President, Colliers International, 
Commercial Real Estate & National Charity 
League (Westside Chapter)



We extend our deepest gratitude to our generous major donors whose support fuels our 
mission. Their philanthropic investments have a profound impact on the lives of countless 
families, enabling us to provide essential resources and create lasting change for unhoused 
families in our community. 

THANK YOU TO
OUR DONORS
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Household
Stephen, Owen Grant, 
Olivia and Vivienne Kremser 
Household
Stephen Kandell and Elena 
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Stryke Winston Household
Sunil Kancharla Household
Susan Annett Household
Susan Desjardins Household
Susan Olsen Household
Suzanne Paige Sprincin 
Household
Suzanne Scott` Household
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Tara Grace Household
Tara McCannel Household
Taryn Donovan Household
Taylor Timmer Household
Teddy Chang Household
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Thomas, Hang and Lilian 
Wohlstadter Household
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Tracy Lauer Household
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Household
Wendy Hamill Household
William Goodin Household
Will Rosenfeld Household
Xylina Meade Household
Yogita Patel Household
Yvonne Campos Household
ZAY B Household

Daniel Weinrot Household
David Goodman Household
David Shepard Household
Deanna Newman Household
Debbe, Peter, George and 
Sydney Adamson Household
Delaram Fakhrai Household
Dena Cook Household
Dena Flekman Household
Dillon Christensen Household
Donna Leskly Household
Doris Dent Household
Douglas Carr Household
Douglas Eastman Household
Dr. and Mrs. Charles Haskell 
Household
Dylan Greenberg Household
Egidio Paxtor Household
Eileen Rahmey Household
Eileen Walsh Household
Elaine Swanson Household
Eleanor Schiff-Abrams 
Household
Elizabeth Chambers 
Household
Elizabeth Munisoglu 
Household
Elizabeth Worrell Household
Emma Burdekin Household
Eric London Household
Eric Sarkisyan Household
Erik Moreno Household
Erin, Louise, Teddy and Julia 
Rotgin Household
Ernesto jimenez Household
ESA Management LLC
Esther Manda Household
Farragut Elementary School
Farrah Kleiner Kleiner 
Household
Fernanda Gray and Elliot 
Goldberg Household
Gaby Shiao Household
Gail Sonenshein Household
Garrett Brodie Household
George and Melanie Gullett 
Household
GEORGE LEMAY Household
Gift Ngarmchamnanrith 
Household
Glynna Grimala Household
Gregory Batson Household
Gregory Juarez Household
Greg Smith Household
Gustavo Santaolalla 
Household
Hannah Coughlin Household
Hannah Milch Household
Heather and Jason Axe 
Household
Hikari Kodaka Household
holly leffpressman Household
Holly Leff-Pressman 
Household
Howard Heitner Household
Irma Moisa Household
izzy veloz Household
Jacabed Rodriguez-Coss 
Household
Jacob Wasserman Household
James and Betsy Crawford 
Household
Jamie Tierney Household
Jason Pham Household
Jason Silvera Household
Javad Kheradmandan 
Household
Jay Shafran Household
Jeffrey and Linda Watts 
Household
Jen Beitler Household
Jen Golfman Household
Jen Harris Household
Jenna Furnari Household
Jenna Murdock Household

Aaron Konkoly Household
Aaron Meyer Household
Adam Sonenshein Household
Aishwarya Bhave Household
AJ Jimenez Household
Alan Chin Household
Alek Golubchik Household
Alexa Driansky Household
Alexandra Markovich 
Household
Alex Chi Household
Alexis Bodkin Household
Alison + Jordan Sternlieb 
Household
Alla Ahmad Household
Allison Hill Household
Allison Morrison Household
Alya Wilhelm Household
Ami Hongo Household
Amy Bersch Household
Amy Rueda Household
Ana and Ludwig Dreyer 
Household
ANDREI MURESIANU 
Household
Andrew LeMay Household
Andy Katz-Mayfield 
Household
Angela Hillman Household
Ann Mellbin-Aviv Household
Anonymous Household
Ara Brown Household
Arthur Wellington Household
Ashley Nendick Household
Avery Greenburg Household
Azi Rasson Household
Babak Yousefi Household
Barry’s Brentwood
Benevity Community Impact 
Fund
Benjamin Stern Household
Ben Raff Household
Berenice Mapother 
Household
Beth and David Wolfe 
Household
Blair Glorious Household
Bonnie Hayden Household
Bonnie Shatz Household
Branson Turner Household
Brenda Lindsey Household
Brenden Eghrari Household
Brent and Fallon Epstein 
Household
Brooke Mahan Household
Cambria Garell Household
Carl Fowler Household
Carl Krueger Household
Caroline Campbell Household
Caroline Keck Household
Caroline Widman Household
Carson Kleiner Household
Catherine O’Hara Household
Celina Meites Household
Chris OConnell Household
Christina Park Household
Christine You Household
Christoper Iorillo Household
Christopher Winchell 
Household
Chuck Baren Household
Colleen Wilson Household
Crossroads School
Cynthia Leonard Household
Dainee Ross Household
Dane Stephan Household
Daniel and Maureen Donovan 
Household
Daniel Durbin Household
Daniel Kemper Donovan 
Household
Danielle Cooper Household

up to $499



DONATE VOLUNTEER PARTNER

Goods and cash
contributions create 
a lasting impact for 

the families we serve

Promote your 
company as a driver 

of social good by 
partnering with UBH

Your time helps 
us advance our 

mission

1104 Washington Avenue
Santa Monica, CA 90403

310.458.7779

w w w. u pwa rd b o u n d h o u s e . o rg

@upwardboundhouse_la | @upwardboundla | Upward Bound House


